Sprint Planning Meeting:

Attendees: Michaela Dunston, Eduardo Chung, Alejandro Arrocha & Mario Vega
Start time: 22:28
End time: 22:40

After discussion, the velocity of the team was estimated to be at 0 as this is our second
Sprint and we cannot give an accurate sprint velocity till our third sprint down the line.

The product owner chose the following user stories to be done during the next sprint.
They are ordered based on their priority.

e Creation of first mock email campaign utilizing gophish.

e Providing phishing campaign.

e Campaign exercise, if passed- incentive, if failed- training requirements.

e Completion data.

e FIU metrics of data.

e Get permission from Professor to test on a larger group.

The team members indicated their willingness to work on the following user stories.
e Michaela Dunston
o Work on the creation of a mock email campaign using GoPhish.
o Research campaign exercises and training.
o Research how to send batch emails and identify our targeted audience.
e Mario Vega
o Work on Gophish set up and configurations.
o Get at least one batch of phishing emails out for the sprint.
o Set up a meeting with the professor to get ideas on how to test on a larger
group with an example of the product.
e Eduardo Chung
o Getfirst batch of emails done for testing.
o Get testing group from professor or department.
o Continue working on Gophish.
o Set expectations of goals with project.
e Alejandro Arrocha
o Use feedback from participants to refine and improve future campaigns.
o Track the number and nature of cyber incidents over time.
o Analyze incident data to identify trends and areas for improvement in
security measures.



